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The Next Wave of Industrial
Demand Is Taking Shape

A potential $1 trillion U.S. manufacturing buildout could bring
new companies and new sources of demand to industrial real estate.
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A new chapter in U.S.
manufacturing is beginning to
reshape industrial real estate.
Hines Research estimates that
U.S. manufacturing construction
spending could total roughly $1
trillion from 2026 through 2030,
potentially making this one of the
largest industrial buildouts in
modern history.

For private wealth investors, the
significance extends beyond the
headline number. Manufacturing
investment is bringing a new
generation of businesses into
the industrial market, creating
additional sources of tenant
demand alongside the traditional
companies that have historically
occupied warehouses and
manufacturing facilities. If that
demand proves durable, it could
support occupancy and rental
income potential over a long
investment horizon.

New Companies
Doing New Things

Two forces are now supporting
U.S. industrial demand.

The first is cyclical: traditional
users, including goods
manufacturers, retailers, and
e-commerce companies, are
returning to the market. The
second is structural. Advanced
manufacturing and digital
infrastructure are creating an
entirely new class of industrial
tenants—businesses that in many
cases had little or no presence in
the market only a few years ago.

Hines calls them “New
Companies Doing New Things.”

This growing base includes
businesses supporting data centers
through logistics, infrastructure,
and construction, as well as firms
expanding advanced manufacturing
activities beyond traditional
industrial uses. Hines estimates
that 10%-30% of recent leasing
activity in our industrial spaces
has come from this emerging
occupier profile.

The result is a broader base of
demand for industrial properties.
Parts of the sector that were once
driven primarily by the movement
and storage of consumer goods
are increasingly connected to long-
term investment in computing
infrastructure, advanced
technology, energy systems,
and national defense.

For investors, that diversification
of demand may be meaningful.
Industrial properties capable of
serving businesses across multiple
expanding industries may benefit
from demand less dependent on
any single economic driver.

A Manufacturing
Revival Built Around
Innovation

While wholesale reshoring
of global manufacturing has
not occurred, investment has
increasingly concentrated in higher-
value, strategically important
industries. Since U.S.-China trade
tensions began escalating around
2018, manufacturing construction
spending has risen sharply, with
advanced manufacturing becoming
an important part of the expansion.
Four areas stand out in
Hines' research: defense, data
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centers, semiconductors, and
batteries. While distinct, these
industries rely on many of the
same ingredients—technical labor,
power infrastructure, logistics
networks, specialized facilities, and
sophisticated suppliers.

That overlap can extend the
real estate impact beyond a major
facility itself. A semiconductor
plant, battery factory, or data
center can attract suppliers and
other businesses that also require
nearby industrial space, helping
form an ecosystem around the
initial investment.

Data centers illustrate the
effect. Although they are not
manufacturing facilities themselves,
they are major customers for
batteries, servers, semiconductors,
and other advanced components—
connecting growth in digital
infrastructure to demand across
a much broader industrial supply
chain.

The Potential $1
Trillion Buildout

Building on the recent trajectory
in manufacturing construction
spending, Hines Research estimates
that the U.S. could see roughly $1
trillion in cumulative manufacturing
construction by 2030.

Not every dollar of that
investment will translate
directly into stronger real estate
performance. However, the scale of
the buildout creates the potential
for a significant new source of
demand—one that may unfold over
years rather than quarters.

For private wealth investors,
that longer horizon is important.



Expanding tenant demand may support occupancy
and rental income, while the ability for rents to adjust
over time may influence real estate purchasing power
through changing economic environments.
The manufacturing revival is ultimately about
more than where goods are produced. It is changing
the mix of companies using industrial real estate

Figure 1: The Potential $1 Trillion Buildout

and creating new connections between physical
infrastructure, technology, and domestic production.
As that investment continues, these emerging tenant
ecosystems could become an increasingly important
source of durable demand—and a defining feature of
the next phase of the U.S. industrial market.

U.S. manufacturing construction spend, rolling five-year total
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Source: Federal Reserve of St. Louis, Hines Research. As of 4Q2025. Forecasted results may differ materially from actual results; forecasts are not a

guarantee of future performance.
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Endnotes

1. CRE Daily, “Data Center Boom Fuels Industrial Leasing Surge,” May 12, 2026. Citing CBRE research from the first quarter of 2026, the article reported that
companies tied to the data center and technology supply chain represented 27% of signed deals.

Important Disclosures and Risk Factors

Investing in real estate involves a high degree of risk. Real estate investments may be highly illiquid and can engage in leverage and other practices that may
increase volatility and risk of loss. International investing involves additional risks, including the burden of complying with a wide variety of foreign laws and
the uncertainty of such laws, the tax treatment of transaction structures, political and economic instability, foreign currency fluctuations, and inflation and
governmental measures to curb inflation.

Represents subjective opinions of Hines Interests Limited Partnership (“Hines”) and should not be viewed as financial advice. Other market participants may
reasonably have differing opinions. There is no assurance that the experience of and management by Hines will translate into positive results for any investment
available through Hines Private Wealth Solutions LLC (“Hines Private Wealth Solutions”). Investors are not acquiring an interest in Hines.

This communication is for general information purposes only and does not constitute an offer or solicitation to buy or subscribe for securities, units or other
financial instruments, nor does it constitute financial promotion, investment advice or an inducement to participate in any offering or investment.

The use of “we” and “our” refers to Hines.

This material contains forward-looking statements (such as those concerning market forecasts, investment objectives, strategies, economic updates, other
plans and objectives for future operations or economic performance, or related assumptions or forecasts) that are based on our current expectations, plans,
estimates, assumptions and beliefs that involve numerous risks and uncertainties. Any of the assumptions underlying the forward-looking statements could
prove to be inaccurate and results could differ materially from those expressed or implied. You are cautioned not to place undue reliance on any forward-
looking statements. We undertake no obligation to publicly update or revise any forward-looking statements.

Past performance cannot guarantee future results.

This article contains information in the form of charts, graphs and/or statements that we indicate were obtained by us from published sources or provided to us
by independent third parties, some of whom we pay fees for such information. We consider such sources to be reliable. It is possible that data and assumptions
underlying such third-party information may have changed materially since the date referenced. You should not rely on such third-party information as
predictions of future results. None of Hines, its affiliates or any third-party source undertakes to update any such information contained herein. Further, none of
Hines, its affiliates or any third-party source purports that such information is comprehensive, and, while it is believed to be accurate, it is not guaranteed to be
free from error, omission or misstatement. Hines and its affiliates have not undertaken any independent verification of such information. Finally, you should not
construe such third-party information as investment, tax, accounting or legal advice.
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For more insights or to learn about investment opportunities, visit hinesprivatewealth.com
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