
Supply versus demand analysis points Hines Research  
to industrial development opportunities.

In 2025, industrial fundamentals began to reflect what 
Hines Research views as a natural, cyclical slowdown, 
with demand easing after the extraordinary levels seen 
during COVID. However, much like the apartment sector, 
which experienced a dip in fundamentals in 2022 before 
rebounding with renewed demand, the industrial sector 
appears to be positioning itself for a strong setup in 2026, 
paving the way for industrial and warehouse development. 
Notably, after a decline in occupied space during the second 
quarter of 2025, demand has since rebounded sharply, 
with nearly 100 million square feet of positive absorption. 
At the same time, new construction starts have slowed 
significantly, totaling just 60 million square feet—equivalent 
to a mere 0.3% of the total U.S. industrial inventory.

Sources: CoStar, Euromonitor, Prologis, Federal Reserve of St. Louis, Hines Research. As of 4Q2025. Hines Research used estimates of e-commerce sales growth over 
the next five years to estimate required e-commerce-driven demand. Then, Hines Research used an assumption based on the trailing 5-year average historical ratio 
of e-commerce-driven demand to total demand (e-commerce = 33% of total) to gross up to total demand. The forecast of e-commerce sales comes from Euromonitor. 
Finally, using the relationship of construction spending on manufacturing to warehouse demand, the delta between trend growth pre-2021 (before sharp increases in 
Manufacturing spending) and the entire history leads to the conclusion that trend growth for manufacturing-driven Warehouse demand could be 35% higher over the next 
five years.This material represents subjective opinions of Hines. Other market participants may reasonably have differing opinions. Past performance cannot guarantee 
future results. Investing in real estate involves a high degree of risk including, but not limited to, risk of substantial loss of principal.

Analyzing Current Supply vs. Forecasted Industrial Requirements

Compelling Opportunities Shaping  
Up for Industrial Development

Proprietary Research
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Re-shoring Impact

Estimated Ex-Reshoring 
Additional Supply Needed:
0.8 Billion SF

Total:
1.2B SF

	� There has been better pricing for this sector, and 
fundamentals seem to be on the way to bottoming.  
That process may take a year or so, but then Hines 
Research expects the start of a new cyclical recovery. 

	� Hines Research finds the case for industrial over the 
next five years compelling. There are several trends all 
coming together to drive demand – like e-commerce and 
on/re-shoring, which should drive an ongoing boom in 
manufacturing construction spending. Analysis shows 
that manufacturing facility development spills over into 
warehouse demand.

Add it all up, and Hines Research estimates there could 
be almost 1.6 billion square feet of new demand over the 
next five years. At the same time, there are only about 
320 million square feet of space under construction – just 
1.7% of total U.S. industrial inventory. That’s not enough, 
and Hines Research believes there will be a need for a 
substantial amount of new space, providing opportunity  
for development.



Disclosures

Represents subjective opinions of Hines Interests Limited Partnership (“Hines”) and should not be viewed as financial advice. Other market participants 
may reasonably have differing opinions. There is no assurance that the experience of and management by Hines will translate into positive results for 
any investment available through Hines Private Wealth Solutions LLC (“Hines Private Wealth Solutions”). Investors are not acquiring an interest in Hines. 

This communication is for general information purposes only and does not constitute an offer or solicitation to buy or subscribe for securities, units or 
other financial instruments, nor does it constitute financial promotion, investment advice or an inducement to participate in any offering or investment. 

This material contains forward-looking statements (such as those concerning market forecasts, investment objectives, strategies, economic updates, 
other plans and objectives for future operations or economic performance, or related assumptions or forecasts) that are based on our current 
expectations, plans, estimates, assumptions and beliefs that involve numerous risks and uncer¬tainties. Any of the assumptions underlying the forward-
looking statements could prove to be inaccurate and results could differ materially from those expressed or implied. You are cautioned not to place 
undue reliance on any forward-looking statements. We undertake no obligation to publicly update or revise any forward-looking statements. 

Past performance cannot guarantee future results. 

This communication contains information in the form of charts, graphs and/or statements that we indicate were obtained by us from published sources 
or provided to us by independent third parties, some of whom we pay fees for such information. We consider such sources to be reliable. It is possible 
that data and assumptions underlying such third-party information may have changed materially since the date referenced. You should not rely on such 
third-party information as predictions of future results. None of Hines, its affiliates or any third-party source undertakes to update any such information 
contained herein. Further, none of Hines, its affiliates or any third-party source purports that such information is comprehensive, and, while it is believed 
to be accurate, it is not guaranteed to be free from error, omission or misstatement. Hines and its affiliates have not undertaken any inde¬pendent 
verification of such information. Finally, you should not construe such third-party information as investment, tax, accounting or legal advice. 

Hines Private Wealth Solutions LLC, Member FINRA, SIPC. 2/2026 

For more insights or to learn about investment opportunities,  
visit hinesprivatewealth.com


